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Objectives and Activities 
 
To offer professional quality Christian counselling to any individual, couple or family in need across 
the North West and beyond; ensuring that finance is not a hindrance to them receiving help. 
Christian counselling includes, pastoral counselling which we offer to those who have a Christian 
faith and who want their faith incorporated into the counselling, and community counselling which 
we offer to those of any other faith or of no faith. This ensures we offer this distinctive service with 
a commitment to respecting each client. We also aim to increase people’s relational and care skills 
through training in listening, counselling and related issues. 

 

Achievements and Performance 
 
This year Reach has continued to help hundreds of people, who have been in various levels of 
distress, through face-to-face Christian counselling across the North West, North Wales, West 
Yorkshire, in Stafford for our first full year, elsewhere in the U.K. and even abroad via remote 
methods. This year we: held a near record number of counselling appointments, completed the first 
full active year of an innovative partnership and, most importantly of all, many people were able to 
find, in their times of great difficulty, a caring counsellor often leading to new hope and 
transformation in their lives.   
 
Once again, we are so pleased to say; hundreds of hurting individuals and struggling couples from 
many locations in the U.K. and even abroad, were able to find help and hope through Reach, as a: 
reliable, accessible, professional, Christian and compassionate service. Quotes from clients who 
used Reach this year are incorporated throughout this report so that something of their story and 
experience can be heard, as these are the people we serve. These quotes show people benefiting 
from a strong sense of care through their counselling relationships and often significant 
transformation as they explore their relational, emotional, mental and spiritual difficulties. As ever, 
throughout our history, this distinctive counselling service was only made possible through the dual 
combination of work and support provided by our: counsellors, administration team, trustees and 
supporters (including both Partners and Friends).   

 

 

“For the first time in many years, I felt seen and heard. Having had counselling 

before, this was the first time I’ve been able to trust the process and open up. 

This had a lot to do with my counsellors skills. I now have a voice after not 

having had one for many years, thank you. My counsellor was a great person, 

who was able to hold a safe space for me which allowed me to open up.” 
                                                                                                          former Reach client 
                                                                  
                                                                      
The total number of held appointments this year was the second highest ever in our 39 year history 
at 2564, over a 100 higher than last year and just below our record high of 2762. This was 
particularly encouraging and even surprising, as we unexpectedly lost a key Liverpool counsellor 
(due to being offered a, deservedly higher paid, full-time position elsewhere) part way through the 
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year. As they carried the highest caseload of all our counsellors, this required us to make some 
significant adjustments in order to manage at a similar level in the second half of the year.  
 
We are honoured that so many people from so many places, are being helped through Reach. 
Once again, over 3000 appointments were arranged, across our 6 different venues and remotely 
(via video or phone). This year the total was 3021. This represents a huge amount of work done by 
our counsellors and reception and administration team.  Only 15% of all recorded appointments 
were affected by postponements or non-attendances (it is possible some remote postponements 
are not yet being recorded), this is nearly 10% lower than last year and our lowest ever. This is 
significantly lower than the 28% from our last full pre-Covid year. Such a dramatic improvement is 
mainly due to the increased direct communication between clients and counsellors, and remote 
sessions being an option when a client can’t make it in person.  
 
This year we had 260 new clients registering for counselling with us. This was almost identical to 
last year’s 264 and slightly below our record 276. This is exactly one new person becoming a 
Reach client for every single working day throughout the year. This is probably a higher demand 
than is ideal. We have managed to allocate most new clients within 10 weeks, although this is 
becoming increasingly difficult to maintain, and we are informing new clients to expect contact 
within 12 weeks.  
 
These new registrations mean that we have counselled 6,452 people throughout our history and 
part way through next year we will have counselled over 6,500 people in total. With well over 
40,000 counselling appointments in the last fifteen years alone. We feel privileged that so many 
people have seen, and continue to see, Reach as such a safe and hopeful place when facing 
some of their darkest times.  

 

“ My counselling experience was so much more than I was hoping for. I cannot 

speak highly enough of my counsellor. 

Their relaxed, friendly but professional manner put me at ease. The content I 

need to share was not simple or easy, but not once did I feel uncomfortable 

judged or not understood. Along with being able to include my faith, my time 

was healing empowering and transformative. I was able to overturn every rock 

every stone. I’m so grateful to Reach for making this possible. “ 
                                                                                                                    former Reach client 
 
 

Clients 
 
Our clients continue to include people from a wide variety of backgrounds, ages and ethnicities. 
Most of this year’s clients are again between the ages of 21 and 70, and include a significant 
number of married couples (about 25% of clients). We are pleased to have continued to see a 
notable number of couples seeking help who are black or of other ethnicities, where cultural 
influences are often a key part of the work. This seems to show that we are being trusted to, and 
able to, work in a genuinely inclusive way.  
 
To all our clients we, have once again, offered a: distinctive, professionally managed and 
evaluated Christian counselling service. Again, most of our clients (about 60- 70%) make it clear 
that they have chosen Reach because of our identity and practice as a Christian agency, and want 
a pastoral counselling approach that enables their Christian faith to be fully incorporated into their 
counselling experience. This especially applies when working with church leaders, who will often 
particularly select Reach due to our Christian identity. It is very encouraging that leaders are being 
recommended to Reach by other leaders, and we continue to feel very honoured to serve them in 
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this way, as they lead and care for their congregations and communities. In practice the personal 
development for leaders usually leads to a communal and cultural improvement for all those they 
lead and serve. Those for whom community counselling is more appropriate often express their 
appreciation for the values they see associated with a Christian agency, especially when dealing 
with couples and marriage issues, and report being treated with a high level of respect. The main 
source of all client referrals has once again been personal recommendation, accounting for over 
half of all new clients, other significant sources of referral include: the internet, G.Ps (which we 
continue to try and limit, otherwise we would be overwhelmed), other organisations and church 
relationships.   
 
 
We continue to work with our fair donation principle. Which asks clients to consider donating in line 
with their income, at £1 per session per £1000 of annual income (e.g. £20 per session for someone 
earning £20k p.a. and so on). Our distinctive proposition allows people at all economic levels of 
society to access counselling. This makes it available to those who are unemployed, students or 
on benefits, as well as those who are at the top of their professions. However, this means we don’t 
control the average donation, but nurture a respectful financial relationship. This year we held on to 
our target of £15 per session (even though this is not widely communicated), and we did actually 
achieve it, unlike the last two years when it was £13. While we really need, this average to be 
higher, it is once again an indicator that we are often helping those who are among the poorest in 
our society, which we are pleased to be able to do. We can only do this thanks to our Partners, 
whose reliable, and usually monthly, giving continues to make this way of working possible.  

 

 

“ I was in a terrible place. My counsellor helped me through a very tricky and 

difficult time. They always knew when I needed someone to listen. They were 

gentle and really understood what I’m about. They understood me in a way that 

hasn’t happened for a long time I now understand why I do things. “ 
                                                                                               former Reach client                                                                                                                                                           
 
The main issues newly registered clients have presented on their registration forms, of the 19 
areas we monitor are once again: fear/panic/anxiety/stress/depression followed by marital and 
relational, with cases of loss also frequently identified. When working with couples, this involves 
quite a range from, enabling them to improve their communication and conflict resolving skills, right 
through to helping them recover from an affair, as they seek to rebuild their marriage/relationship. 
Newly registered clients add to the existing client caseload, where longer term issues are often 
being worked through, which can include trauma and abuse.  

 
 

Venues 
 
Face-to-face counselling now takes place in 6 venues (counting Stafford as 1, even though 4 
different sites are used). Remote counselling now accounts for about a quarter to a third of all our 
appointments. Many clients value highly the convenience of less travel and freedom to choose 
counselling from wherever they maybe, yet many others still have a strong preference for in-person 
appointments. Similarly, some counsellors are more comfortable with remote ways of working than 
others, so each counsellor shapes their own mix of face-to-face and remote work.  
 
At our Liverpool venue which has 3 counselling rooms and offices, clients have continued to 
comment favourably on the freshness and quietness of our most recently decorated counselling 
room. This does then contrast with other areas of the building where we would like to see 
improvements.  
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The venues beyond Liverpool are generally available to us due to the generosity and co-operation 
of either an individual church or a group of churches working together. Special thanks are due to: 
King’s Church Manchester, Kingsway Chester Chester, West Kirby U.R.C (whose fantastic support 
also enables a Reach counsellor to work there), IPAC in Wrexham, St Thomas Philadelphia 
Sheffield and Fountains Counselling in Staffordshire for their exceptional generosity and co-
operation in making suitable rooms available for counselling for free or at token levels. As well as 
enabling us to offer counselling to all, these partnerships give a warm cooperative message of care 
to those in need who are seeking a safe place with safe people. We are looking for a new Sheffield 
counselling room due the present room not being a priority for the church in their repair schedule 
and the building due to be sold.  
 
After developing our relationship with Fountains Counselling, a Staffordshire based charity who 
were seeking how to resume their counselling service. We have now agreed and put into place a 
working partnership agreement in order for counselling to resume in the Staffordshire region. In the 
first year of this partnership, the four counsellors we interviewed and recruited, have worked with 
18 clients. They are using their own venues, which are also used for their private counselling work. 
This distinctive partnership involves Reach managing the counselling, using our usual systems, 
and Fountains contributing resources, encouraging local support and distributing publicity. Both 
sets of trustees are excited about this unique development, as we share a similar desire for people, 
who are hurting and in need, to experience professional quality Christian counselling help.  

 

 “  My counselling helped me to feel relaxed and my counsellor was very easy to 

get on with. I would still be in a dark place if I hadn’t seen them. My counsellor 

gave help and support, she was lovely, kind, thoughtful and very supportive! I 

am sure She will help a lot more people out of the dark and into the sunshine. 

Thank you.  X “ 
 
                                                                                                                              former Reach client 
 
                                                                                               
Counselling and Team 
 
This year’s 3021 arranged counselling appointments were managed by a team of 21 counsellors (3 
have been student counsellors) across all venues and remotely, this includes 4 counsellors 
working under our partnership with Fountains Counselling. Our counselling team is a mix of paid 
and volunteer counsellors. We finish the year with a team of 19 counsellors (14 women and 5 men) 
2 of whom are student counsellors. We now have 2 counsellors who exclusively work with remote 
clients due to their distance from any of our present locations. We are particularly pleased to have 
recruited a new counsellor in Chester following the death of our long-term Chester counsellor 
Wendy, and a new Liverpool counsellor after our main Liverpool counsellor was offered a position 
they couldn’t turn down.   
 
10 of our counsellors (including 4 with our Reach/Fountains Partnership) are now paid. This is 
usually on a per appointment basis. We see this investment in our counsellors as crucial to our 
credibility and care for our clients. We want our counsellors to know they are highly valued, and 
seek to reward them the best we can with our very limited resources. We are so grateful to our 
volunteer counsellors who do this professional quality work out of pure passion, calling and 
commitment, yet work to the same standards. 
 
We have had 4 people on our administration team this year. Which remains reduced compared to 
many previous years and brings its own limitations and challenges, especially when managing the 
260 new clients this year. We continue to refine our systems and processes for maximum 
efficiency. We aim to respond to new clients within 3 days of receiving their registration, and give 
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them a realistic expected waiting time This is usually by email, as over 70% of new registrations 
are now received by email,. Our appointments manager has again ensured our finishing and 
evaluation processes are adhered to. In order to comply with our privacy policy they have 
destroyed notes, records and diaries older than 3 years (7 years for children). 
 
We are very grateful to our volunteer financial administrator Alan for his weekly commitment and 
reliability. He has, once again, compiled monthly reports to give us an accurate organisational 
picture alongside overseeing many other financial tasks. He also helped to track and recover our 
annual gift aid, in cooperation with our chair.  
 
We have continued with a commitment to record standard procedures for as many operational 
processes as we can. We are also moving towards all DBS’s being on the update service to 
reduce administration tasks. Our fully updated Company Handbook was distributed to all team 
members and trustees, we are collecting the invited feedback as we consider ongoing updates. 
The Handbook is to help new team members get up to speed as quickly as possible, and to nurture 
adherence, for all, with our values and practices, as we serve our clients and one another.  

 

“  Many years ago, I had bad experiences with counsellors. Some invited me to 

talk about terrible situations without direction, I was left further perplexed. 

Some pushed me to one solution, but my Reach counsellor was different. She 

helped me to focus on one or two problems that I dearly wanted to solve. She 

helped me analyse the situation in a very humane way, with empathy, and 

guide me towards solutions that I felt comfortable with. I’m so grateful to her. 

Now I feel like I’m at the end of the tunnel and my life will be much better, 

much more in my control. “ 
                                                                                                                                                 former Reach client 
  
Although we want to expand the counselling team, we only invite onto the team counsellors (and a 
limited number of student counsellors) who we believe can offer quality counselling, and are 
prepared to grow with us. Sometimes, this has involved counsellors doing additional work following 
interview, before we confirm their place on the team. This is consistent with all our counsellors 
being on the national accredited register of counsellors and complying with the most up to date 
government regulations regarding counselling. The register is overseen by the Professional 
Standards Authority and we access it through the Association of Christian Counsellor’s. Although it 
is ‘voluntary’ it is seen as an expected hallmark of professionalism and involves a commitment to 
work to a code of ethics. Most of our counsellors work with the A.C.C code of ethics as we are an 
Affiliated Organisation with them. Some work with the BACP (British Association of Counsellors 
and Psychotherapists) code of ethics which is very similar. 
                                                                     
We are enormously grateful to all our counsellors, whether employed or volunteers, who again 
have all worked to the same quality and ‘professional’ standards within an evaluated service. The 
sense of team and consistency of values is maintained through the counsellors being treated with 
the same warmth and respect with which they are expected to treat their clients. This is most 
regularly experienced through our appointments manager Mal, as she ensures all counsellors are 
comfortable with any new client they take on, and as a qualified counsellor and social worker, she 
can offer counsellors support as needed, as does our coordinator in the role of clinical director. All 
counsellors, team and trustees were invited to our Christmas meal. 
 
“  The counselling taught me a lot about my value as a person and how I 

deserve to be treated well. My counsellor was always friendly and caring but 
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challenging when I need it, they had the perfect balance. I now feel a lot more 

solid in myself. My counselling helped me such a great deal. “ 
                                                                                                      former Reach client 

 
To ensure a high quality of counselling we continue to use evaluation forms with clients once their 
counselling has concluded. Some of our counsellors also use measurement tools particularly when 
working with client’s dealing with depression and anxiety. The returned evaluations are generally 
very encouraging showing once again average progress from a well being of 1-2 to 4-5 (on a scale 
of 1-5). We remain attentive to the national discussion taking place on gender issues, shaped this 
year by the Supreme Court ruling, as well as discussions on banning ‘conversion therapy’, and 
how, if at all, this may influence any work we do with those exploring their sexuality and gender (as 
it is mostly referred to). 
 
We offer supervision to some of our in-house counsellors, and have introduced a policy on 
managing a dual relationship like this, as well as to external counsellors, chaplains and managers; 
then on a fee paying basis. Through this work; we are also playing a significant role in overseeing 
the quality, support and development of counselling and care outside of Reach.  

 
 
 

Environmental 
 
We continue to recognise our environmental impact. We have continued and strengthened our 
recycling practices within our Liverpool offices. While we have normally encourage counsellors to 
bunch their clients together and allocate new clients as close to home as possible to minimise 
travelling, with such an increase in remote counselling appointments this has significantly reduced 
the amount of travel, for both counsellors and clients,  
.  

“  My counselling was very helpful. I would recommend it to anyone. It has 

helped me to see things differently and help me to become more motivated. 

 I liked that It was a Christian organisation and that we prayed at the end of the 

session. “                                                                                    former Reach client                                                                                                                                                                                                                                                                                                                          
 

 

 
Financial Support 
 
Once again, right at the heart of our financial support are the Reach Partners. These are the 
individuals, couples, churches and organisations who either commit to regular giving; usually 
monthly and via standing order, or as in the case of a number of churches offer us the use of their 
premises for free or at a token level. Everything that Reach does: the number of people helped, the 
quality of care offered and the distinctive donation based Christian service is only possible because 
of the support our Partners provide. We remain hugely grateful to them for their care for others 
expressed through their generosity. 
 
This reliable monthly support, gives us a vital financial foundation to work from each month. 
Allowing us to pay a number of our team and to operate our fair donation policy, which is at the 
heart of our highly socially inclusive service.  
 
This year the number of Partners has stayed the same at 62, with just a turnover of 2. Giving from 
supporters (mainly from Partners) is up by nearly 8% from last year. This was again boosted by 
one significant and very generous gift of £10,000. The total of donations from our supporters 
almost matches the total donations from counselling clients, with only a small 3% difference 
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between them. This near 50/50 split reflects our ethos of being a counselling agency open to all 
and nurturing a respectful financial relationship with our clients. Donations from counselling clients 
is significantly up at nearly 30% higher than last year, and probably our highest ever. All these 
donation numbers are prior to gift aid being recovered wherever possible, which this year 
accounted for just under 10% of our total income.  
 
We also have 187 Friends, which is 2 up on last year. These are the individuals, couples and 
churches who are happy to be identified as generally supportive of Reach and generally may 
choose to give on an occasional basis. We have sent one update communication this year to 
Partners and Friends via email, or post where appropriate. 

 

 “ I was very satisfied with my counselling experience and my counsellor was 

friendly approachable and it was easy to express my concerns with them. I also 

very much appreciated being able to pay for what I could, knowing that the 

sessions were worth much more. This allowed me to access the counselling. “ 
 

                                                                                                                  former Reach client 

  
 

Governance 
 
Reach is governed by a Council of Management of 4 individuals (including one co-opted, our 
coordinator), and though small in number they bring a tremendous range of skills and depth of 
experience in: finance, medicine, mental health, business and management. The Council met four 
times this year, being a mix of video and in-person meetings. Alongside overseeing the normal 
running of the charity, focus has also been on risk management and succession planning. 
Following trustees experience of other organisations we have begun reviewing safeguarding at an 
organisational level, bearing in mind our commitment to confidentiality as appropriate to a 
counselling agency. 
 
We have invited one prospective trustee to two meetings as they consider joining the Council of 
Management. We will review best practice for including someone new onto the Council, as we 
haven’t done this for a number of years. 
 
We seek to operate with a reserve policy mind set, to cover up to 6 months running costs, as 
advised by the Charity Commission as good practice. This is regularly reviewed to ensure we have 
an intelligent reserve policy relevant to our situation.  
 
Our Objects of Association have been re-drafted in order to give an accurate expression of our up-
to-date identity and work as a Christian Counselling charity. This is in contrast to our earlier days, 
when we had much broader objects. We are still involved in on-going discussions with the Charity 
Commission in order to find agreement on these. Our aim is to give anyone going onto the Charity 
Commission website, a more accurate understanding of who we are and what we do now. This is 
also more consistent with our new name of Reach Counselling Ltd (formerly Reach Merseyside 
Ltd). 

 

 “  My counselling experience was very reassuring and supportive. I 

felt able to be open and comfortable to talk about my situation. My 

counsellor was great, they were friendly helpful and reassuring. I feel I 
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now have the tools and support to move forward. “ 

 
                                                                                             former Reach client 

  
Marketing and Fundraising 
 
The focus this year has been on communication with supporters, maintaining and developing our 
website, and especially preparations towards a specific fundraising campaign and identifying 
suitable trusts to contact.  
 
Jeff, who works on marketing and fundraising for us half a day a week, has been able to give our 
website regular attention, especially with our Supporter’s Café page, where we share the latest 
developments, opportunities and challenges. We hope this will help our supporters feel more 
connected to the work they enable through their generosity. The website and other publicity has 
been up-dated to include our partnership with Fountains and the new counselling availability in 
Staffordshire. 
 
We are identifying suitable charitable trusts in order to hopefully secure funds, particularly towards 
a higher level of interior refurbishment of our Liverpool rooms and offices, as well as other funding 
needs. Some applications have been sent, none have yet been successful. 
 
We have been able to contact our Partners and Friends once this year. This was either by email, to 
direct them to the update on our Supporter’s Café page, or to send them it as a printed Newsletter, 
when no email address is available.    
 

“  My counselling helped me to unravel a lot of old thoughts ideas and opinions. 

My counsellor listen to everything I said and often took me back over things to 

make sure they had understood. They really helped me think about why I had 

got to a certain point in my life. I needed someone who would be honest with 

me. He was encouraging and kind giving me time to speak and think. Changing 

your mind set after 35 years isn’t easy, but my counsellor showed me it was 

possible. “                                                                                  
                                                                                        former Reach client 

                                                                                                                                                   

 
 
Public Benefit 
 
Our service is open to anyone in need, in the North-West, North Wales, Sheffield and now way 
beyond, who requires counselling, where we believe we have the appropriate experience and skill 
to help. In practice this leads to our working with, individual adults of all ages and ethnicities as well 
as couples who are married, co-habiting or pre-marital.  
 
Our records show a range of 19 main categories that people present as their reason for coming to 
see us. These include: depression, abuse, fear/panic/anxiety/stress, anger, trauma, marital 
problems and other relationship concerns. Through supervision and evaluation of the counselling 
we can maintain and develop the safety and effectiveness of our work. We pay particular attention 
to the numerical evaluations and comments that clients put on their final evaluation forms, which, 
we are glad to say, consistently highlight how positively people have benefited from their 
experience with Reach. 
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“ The fact that the service is available to non-Christian like me was a 

very positive thing. I no longer need it because of the excellent work 

that was done. “ 
                                                                                                  former Reach client                          

 

 
Plans for the future  
 
We will remain committed to the principle of relational development, and only expect to add further 
counselling locations should any proposals arise from strong relational development with another 
individual or church/organisation, as has been our practice in the past. We expect to see our 
partnership with Fountains Counselling in Staffordshire and North Shropshire  continue to grow 
next year and hopefully move towards 30 new clients in the coming year. A new counselling room 
needs to be found for face-to-face work to continue in Sheffield. 
 
We will continue seeking improvements on our Liverpool hub and counselling rooms. We want this 
environment to offer an even stronger sense of: welcome, refuge, hope and healing. We hear from 
our clients, via Evaluation Forms, that this is one area that could be improved. New chairs for the 3 
counselling rooms are a priority. All aspects of clients’ and our team’s comfort will be taken into 
account as we consider these upgrades. The amount and quality of improvement will significantly 
depend on the level of success in our grant applications. We will need to replace our phone 
systems that are over 20 years old. We will also consider any changes that could improve the 
energy efficiency of the building. 
 
Once again, we will carefully manage the balance of the number of counsellors with the level of 
demand. Paying attention to managing publicity and interest in order to avoid becoming 
overwhelmed. We will continue to carefully discourage those who would readily signpost people to 
Reach, even when it may not be appropriate, as this can leave us dealing with clients who are 
highly unreliable in their attendance. We will monitor our response protocol, and keep our target of 
increasing or even maintaining the amount of counselling at over 3000 appointments per year. We 
will aim for the average donation per session to be £20 (up from £15) and will encourage all clients 
to donate within 24 hours of a session, as well as confirming locations to make it easier to track 
donations. It is important that we add someone to our Reception and Administration Team to assist 
our appointments manager for at least a few hours per week.  

 

“  The best thing I have ever done. Thank you.”  
                                                                                                                                                   former Reach client 

 
We expect demand for counselling to remain high, around one new client each working day, and 
will encourage beginning more counselling relationships with an agreed limited number of sessions 
before reviewing progress. We are also keen to increase counselling activity after 5 p.m and on 
weekends, which will likely require a higher related donation from the client . We would also hope 
to continue to increase our overall skill levels in working with clients who want C.B.T (Cognitive 
Behaviour Therapy) and those experiencing P.T.S.D (Post Traumatic Stress Disorder) and 
marriage and couples counselling. This may involve us supporting counsellors, who want to work 
in these areas, with further training. 
 
We will hold our general aim of having at least one employed experienced counsellor at each 
venue, often working alongside volunteers. We also accept that this may not always be possible, or 
essential, especially when we have highly experienced volunteer counsellors at these venues. We 
will continue to incorporate qualified counsellors or student counsellors (on placement), as 
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volunteers, when successful through our interviewing and recruitment process. We would still like 
to add another supervisor to the team, this may have to be through one of our present counsellors 
being trained to do this.  
 
We would like to find a new level of breakthrough regarding how our website can encourage 
people to see Reach as a fundraising organisation, worthy of their support, not just a counselling 
agency. This would be to achieve a dramatic increase in the number of donations from those who 
aren’t clients, via our website. We may experiment with a more emotional ‘storyline’ or video to 
grab attention and help people more fully appreciate and connect with the valued work Reach 
does. This may connect with our acknowledging our 40th year in 2026. We will continue to work on 
simplifying the process of people becoming Partners online. We will continue to seek funds from 
grant makers. We will launch our “ Could you be 1 of 12 in 26? ” campaign, to raise funds to cover 
our significantly increased rent. We will give particular attention to developing legacy giving, both 
as an online proposal for supporters to consider, as well as through letters to selected supporters 
as appropriate to a good legacy giving strategy.  
 

 “My counsellor was very professional, kind and prayerful. They 

helped me find the tools I needed to heal and deal with my current 

issues so I could move on. Great counsel !  “ 
                                                                                                    former Reach client 
 
We will continue to keep our Partners and Friends updated through the Supporters’ Café page on 
our website and alert them to the latest ones. We will aim to do this twice next year. 
We will continue to explore how we can further increase capacity and integrate the work of 
marketing and fundraising into our day-to-day activities, rather than half a day a week. In order to 
increase supporter recruitment and engagement, we will still consider building on the use of the 
line: “Together, every week, we are changing lives.” To help supporters appreciate the dramatic 
impact they are having. 
 
We hope to begin holding remote group supervision sessions, for our counsellors to connect with 
one another despite their cross country locations. External counselling training, or any other type of 
training, is only likely should there be a radical review of our priorities, a suitable available trainer or 
developing relationship with another training agency. We will again make funds available to each 
counsellor to use towards their continuing professional development.  
 

“ My counselling was very good and professional. I found my 

counsellor easy to open up to, they were very calm and it was a 

relaxed atmosphere. I really appreciated the safe space. This is an 

excellence service. “ 
                                                                                                      former Reach client 
   

 
Succession planning will remain as a live topic in the Council of Management. Having lost a key 
member of staff who was considered integral to this, we will have to re-think our strategy. We will 
look to develop Succession Connections and to engage in Succession Conversations. We 
recognise there is no ’one way’ of succession planning and practice, so will explore multiple 
avenues. We also hope to confirm our up-to-date Objects of Association with the Charity 
Commission, so anyone looking at us on their website will get a more accurate impression of the 
way we work now. The Council of Management would also like to recruit two new trustees next 
year. 
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In looking forward to next year; as we head into our 40th year and ever nearer to working with 
7,000 clients in our history, we are mindful of all we have to be grateful for. We are thankful to: all 
the clients who have put their trust in us at their most vulnerable times, our counsellors and team 
for their remarkable passion and commitment, our trustees for their faithfulness and our Partners 
and Friends whose generosity has given us vital resources. As a Christian agency our inspiration is 
from, and in, a loving God who cares for our wounds and wants all people to find comfort and a 
fullness of life that He makes possible. We continue to align this with good professional practice in 
all our counselling relationships and work, and are delighted that has allowed so many hurting 
people to have been helped. We intend to continue in this vain, recruiting new counsellors in key 
places and maintaining and increasing our fund-raising efforts. All this is to ensure we can still help 
all who come to Reach, especially those for whom most other agencies wouldn’t be the best fit.  
 
 
We accept that it is both a privilege and a responsibility to face these challenges and opportunities, 
and although thousands of people have been counselled by Reach over the years, we need to 
adapt appropriately in order to be in the best position to help all those who will seek help in the 
future. We will move forward, looking for ways of making things better and easier where possible. 
We know that for some people this distinctive help is seen as a  lifeline for them as individuals, 
couples and families. Now that people are being helped by Reach much further afield than we ever 
expected: regionally, nationally and even internationally, we are aware that so many people are 
looking for this type of help. We will continue to look ahead with faith, perseverance and hope, and 
can only wonder what the future may hold if we continue to position ourselves in the best place to 
serve those in need, who come to Reach when they are hurting in order to find ‘a better life’. 
 

 

 
 
 
 
 
 
 

 
 
  

 
 


